SSnn/20yy: Voyage Planning Meeting – dd/mm/20yy
Chief Scientist’s Mandatory Responsibilities
You should by now already have:

· requested approval from MNF for any proposed changes to your scientific program;
· supplied a preliminary draft Voyage Plan to be discussed at the voyage planning meeting;

· received a draft Voyage Agreement for consideration by your organisation;

· received the Southern Surveyor Participant Manual (which includes required voyage documents for all participants) and circulated this document to all non-MNF scientific personnel;

· confirmed to the Operations Manager that any clearances needed to operate in Australian or State/Territory protected waters that will need to be been obtained;
· provided any information required by DFAT for foreign clearances;

Standard Form A.doc

Between now and the voyage:

1. At least 4 months prior to voyage (ie. by  dd/mm/20yy)
· inform the MNF in writing of any circumstances that will prevent you taking up your position as Chief Scientist;
· submit a draft Voyage Plan to the Operations Manager;
· submit a draft Cabin/Watch Allocation table to the Operations Manager (see below).

Cabin/Watch Allocation Table

	Name
	Role
	Watch
	Cabin

	
	
	
	Chief Scientist

	
	
	
	Scientist 1

	
	
	
	Scientist 2/3

	
	
	
	Scientist 2/3

	
	
	
	Scientist 4/5

	
	
	
	Scientist 4/5

	
	
	
	Scientist 6/7

	
	
	
	Scientist 6/7

	
	
	
	Scientist 8/9

	
	
	
	Scientist 8/9

	
	
	
	Scientist 10/11

	
	
	
	Scientist 10/11

	
	
	
	Sci/Crew 2

	
	
	
	Sci/Crew 3

	
	
	
	Sci/Crew 4


2. At least three months prior to the voyage (ie. by  dd/mm/20yy):
· submit Final Voyage Plan to the Operations Manager;
· check all your scientific participants are preparing their required voyage documentation;

· submit deck equipment layout plans for voyages with large, numerous or heavy equipment items;

· submit as CSIRO Risk Assessment for any equipment or procedures which involve unique risks not covered by existing processes;

· submit plans approved by CSIRO for any use of radioactive materials or scientific diving;

· ensure any personnel planning to use lasers (eg. on camera systems) have required Laser Safety training and forward certificates to the Operations Manager;
· identify any personnel likely to use the MNF rock saw onboard the vessel.

3. At least 2.5 months before voyage (ie. by  dd/mm/20yy) complete and return the Voyage Agreement

Voyage Agreement SSnn20yy.doc

4. At least 3 weeks prior (NOTE  DEADLINE) to the voyage (ie. by  dd/mm/20yy)
· coordinate the preparation, completion and return of all required voyage documentation for all non-MNF scientific personnel; 

Personal contact details.pdf
Indemnity form.pdf
Medical declaration.pdf
Medical assessment form.pdf
Passport Details.pdf
Participant Manual.pdf
· provide manifests for each item of your equipment and chemicals to be used in all research projects intended to be used during the Research Voyage; 

Equipment manifest.pdf 
Chemical manifest.pdf
· liaise with the Operations Manager to manage the transport, mobilisation and operation of your equipment to and on Southern Surveyor.
During the voyage:

· allow sufficient time after sailing for mandatory Musters, briefings and Inductions (typically 2 hours); 

· allow sufficient time before the first operations for toolbox meetings and expect the voyage will proceed more slowly in the first few days before operations become routine;

· oversee and coordinate execution of the scientific program as defined by the Voyage Plan;

· provide updated schedules of activities to the bridge and science party as required in a timely manner;

· report any incidents to the Master and Voyage Manager;

· liaise with the Voyage Manager and Master on any modifications to the Voyage Plan or problems arising during the voyage; and

· supervise the activities of all non-MNF scientific personnel;

· update your Voyage Summary as the voyage progresses

· Voyage Summary Proforma.doc
· allow sufficient time after the last operation to prepare samples and equipment for demobilisation;
· for overseas voyages, ensure you have your samples packed and  quarantine papers completed to AQIS requirements before arrival.

After the voyage:

1. On arrival

· ensure that all scientific spaces and all cabins are left clean and tidy.

Note: Commercial cleaning charges will be levied for any or all areas left in an unsatisfactory state; 

· manage the removal of all samples and non-MNF equipment and chemicals and their transport back to the home organisation;

2. Within 1 week after the voyage (ie. by  dd/mm/20yy)

· complete and submit the Chief Scientist’s Operational Report;

Chief Scientists Operational Report Proforma.doc

3. Within 20 business days after the voyage. (ie. by  dd/mm/20yy) complete and submit the Voyage Summary.

Voyage Summary Proforma.doc
4. Report any publications arising from voyage by 31 May every year for 3 years after the voyage.


Publications Report Proforma.doc
