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Voyage Manager’s
Operations Report

Voyage Manager’s
Operations Report 
Advice to the Voyage Manager
The Voyage Manager’s Operational Report has been introduced to assist the Ship Management Group and the Marine National Facility (MNF) Steering Committee improve services to ship users.  The document is confidential to the MNF and P&O management.
You will be asked to assess the performance of the ship, equipment and key personnel in achieving your scientific objectives.
There are 3 key managers on every research voyage; the Master, Chief Scientist and Voyage Manager.  This report is part of a 360º feedback process.  The Master, Voyage Manager and Chief Scientist are each asked to provide feedback on lessons learned while planning the voyage, the flexibility displayed by each member of the senior management team, clarity of communication and overall efficiency of vessel utilisation.
Please complete the attached pro forma and return to the MNF Operations Manager within one week of the completion of the research voyage.
It will be of great assistance if explanations or comments and suggestions by which improvement may be achieved are provided where any question is rated as moderate or poor.
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Voyage SS
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Part A -  SHIP and EQUIPMENT

1. The ship as a research platform

a. How do you rate the suitability of the laboratories on board the vessel for successfully completing the work on this voyage?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
b. How do you rate the accommodation and amenities provided on the vessel?
Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
c. Would you like to make any other comments on the ship as a research platform?

Response:       
2. Scientific Equipment
a. How do you rate the ability of the MNF scientific equipment (both portable and installed) to undertake the research program?
Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
b. How do you rate the performance of the MNF computing systems in collecting and processing your data?
Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
c. How do you rate the performance of user-supplied scientific equipment?
Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor   FORMCHECKBOX 
  N/A
Do you have any comments?       
Part B -  PEOPLE
1. Pre-voyage support

a. How do you rate the support provided by the MNF Operations Manager in helping to prepare for the research voyage?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
b. How do you rate the support provided by other MNF support staff in helping to prepare for the voyage (if applicable)?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor   FORMCHECKBOX 
  N/A
Do you have any comments?       
c. How useful did you find the written information provided to you prior to the research voyage?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
d. How do you rate the support provided by the Chief Scientist in helping to prepare for the voyage?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
2. On-voyage support
a. How do you rate the planning, flexibility and communication skills of the Master?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
b. How do you rate the efficiency of ship time use by the Master?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
c. How do you rate the planning, flexibility and communication skills of the Chief Scientist?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
d. How do you rate the efficiency of ship time use by the Chief Scientist?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor   FORMCHECKBOX 
  N/A
Do you have any comments?       
e. How do you rate the support of the systems support technicians?
Please provide feedback on individual staff members as necessary
Please tick one for each discipline aboard
Computing:
 FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Electronics:
 FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Hydro-chemistry
 FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor   FORMCHECKBOX 
  N/A
Swath processing:
 FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor   FORMCHECKBOX 
  N/A
Do you have any comments?       
f. How do you rate the support provided by the scientific contingent?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
g. How do you rate the support of the Marine Bridge Officers?
Please provide feedback on individual crew members as necessary.
Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
h. How do you rate the support of the Marine Engineering Officers?
Please provide feedback on individual crew members as necessary.
Please tick one:   FORMCHECKBOX 
 excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate FORMCHECKBOX 
  poor

Do you have any comments?       
i. How do you rate the support of the Marine Deck Crew?
Please provide feedback on individual crew members as necessary.
Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
 very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
j. How do you rate the support of the Marine Catering Crew?
Please provide feedback on individual crew members as necessary.
Please tick one:   FORMCHECKBOX 
 excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
PART C – SUMMARY
1. Scientific Objectives
How do you rate the level of achievement of the scientific objectives?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
2. Satisfaction

How do you rate your overall satisfaction with the voyage?

Please tick one:   FORMCHECKBOX 
  excellent   FORMCHECKBOX 
  very good   FORMCHECKBOX 
  good   FORMCHECKBOX 
  moderate   FORMCHECKBOX 
  poor

Do you have any comments?       
3. Improvements
Do you have any suggestions for improvements that might benefit future work on the vessel?

Response:       
4. Other comments

Do you have any other comments on the research voyage and the support provided by MNF staff, scientific team or the marine crew?
Comments:         (voyage)
Comments:         (MNF staff)

Comments:         (scientific team)

Comments:         (marine crew)

PART D – REPORT TO MNF SHIPS GROUP
In this section please add any information previously provided in the MNF ships group report that is not included above.  You must include a list of any call-outs for MNF support staff during the voyage.
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